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Our clients are market leaders and innovative pioneers.
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And we wrote
the book.
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Agenda

- Panelist Introductions
- Respondent Profiles
« Leadership Profiles

- Key Drivers

- Key Results

 Scaled Frameworks

« Vendor Support



Tina

Reynolds

VP of Operations
Ascendle
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Tom
Schwendler

Product Owner
Ascendle
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Susannah

Parnin Mitchell

Product Lead
Ascendle
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Respondent Profiles

Company Size
Agile Usage
Agile Experience
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Company Size

251-500
501-1,000 by Em P | oyee Count
7.7%
1-20

1,001-5,000 36.5%
15.4%
More than 10,000
9.6%

101-250
5,001-10,000 3.8%
7.7% 51-100
21-50 7.7%
7.7% '
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Breadth of Agile

Not using agile

15.4% Agile at selected functions
23.1%

Agile pilots

17.3%

Agile at scale
17.3%

Agile at enterprise
3.8%

Agile at core of IT
23.1%
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Just started
6.8%

Agile Experience

2 years
11.4%

3 years
9.1%

1 year
6.8%

> 3 years
65.9%
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Leadership Support

Top management was the origin
22.7%

No support

2.3%
Not supported, but tolerated

4.5%

Partly supported
27.3%

Fully supported
43.2%
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Agile Driver Results

Solve silos between
4 business and IT

Needed for digital-
first agenda

Faster product delivery
Fast & continuous
improvement

B Increased flexibility
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Percentage of Respondents Who Said
They Ship Faster Than Their Cohorts
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Scaled Frameworks

-

ion?”

t

1Za

“What scaled frameworks are at use in your organ
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Scaled Frameworks

Scrum of
Scrums

29.9%

None

29.3%

CCCCC
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Vendor Alignment

Agree/Disagree: We choose our suppliers based on how well their agility aligns with ours.



Agree/Disagree: We choose our suppliers based on how well their
agility aligns with ours
Please rate your organization’s ability to ship faster than similar companies (1-5)

80.00% 4
Companies that

60.00% 3 chose suppliers
based on agile
alignment
reported greater

0 ofe o

40.00% 2 ability to ship
software faster.

20.00% 1

0.00%
Strongly Disagree Disagree Neutral Agree Strongly Agree
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Check
Your Mail!




